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One Team. One Mission. One Rock Hill.

Mission: Rock Hill Schools will provide all 
students with challenging work that 

authentically engages them in the learning 
process and prepares them for successful 

futures.
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District Goals
● Create clear and articulated K-12 pathways that provide choice in the district
● Revise facility master plan to address facility conditions and leverage appropriate 

capacity levels based upon academic programming needs
● Attract and maintain family partnerships with Rock Hill School Community
● Offer academic programs that meet the needs of the community and leads to 

graduating college and career ready students
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Why Consider These Options
● Utilization of current elementary schools

○ 12 of 17 elementary schools are currently at 65% or below utilization
○ 14 of 17 elementary schools are currently at 75% or below utilization

● Condition of aging facilities
○ 9 of 17 elementary schools are 60 years old or older

● Reallocate resources to maximize efficiency and effectiveness
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Focus Five Priorities
● Safe and Secure Environments
● Recruitment and Retention
● Student Achievement
● Organizational Culture and Effectiveness
● Communication with All Stakeholders
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There were 247 qualitative responses for Option 1.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

10 45 10 56 1 2 24 125
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There were 237 qualitative responses for Option 2.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

35 22 13 36 11 36 4 91
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There were 228 qualitative responses for Option 3.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

10 31 25 58 3 29 35 95
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There were 203 qualitative responses for Option 4.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

1 13 12 54 3 14 6 113
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Community Feedback from Survey related to Option 5

There were 209 qualitative responses for Option 5.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

3 19 1 54 0 12 9 131
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Additional Feedback

There were 310 qualitative responses for Additional Feedback.

In Favor of 
Shorter Bus 

Rides

Concerns 
with Change 

During 
Pandemic

In Favor of 
Closing/Repurposing 
Old Schools/Keeping 

Costs Low

Disruption to 
Students/Families 

and/or 
Teachers/Staff

Will Increase 
Diversity 

Opportunities

Will Decrease 
Diversity 

Opportunities

Concern with 
Increasing Class 

Size / 
Student:Teacher 

Ratios

Other

17 74 21 85 5 21 64 78
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School Improvement Council Feedback from Schools
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Facilities Costs 
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Facilities Costs - Maintenance 

Belleview Total $490,430 Finley Road Total $521,714 Richmond Drive Total $413,905 Rosewood Total $528,353
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Facilities Costs - Utilities 

Belleview Total $515,391 Finley Road Total $470,527 Richmond Drive Total $504,578 Rosewood Total $491,433
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Facilities Capital Improvement Costs 

Belleview Total $1,155,010 Finley Road Total $1,222,418 Richmond Drive Total $1,939,097 Rosewood Total $2,915,329
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Reallocation of Financial Resources
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Potential Reallocation of Financial Resources

Maintenance Utilities Total

Belleview $110,312 $104,996 $215,308

Finley Road $103,063 $  96,473 $199,536

Richmond Drive $ 84,216 $100,325 $184,541

Rosewood $  98,670 $103,165 $201,835

Total $396,261 $404,959 $801,220
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Capital Improvement Savings
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Potential Capital Improvement Savings - 10 Year Period

Belleview $21,600,000

Finley Road $  2,550,000

Richmond Drive $  3,160,000

Rosewood $  1,630,000

Total $28,940,000
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Utilization of Facilities
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Survey Results of Board Priorities
● Condition
● Utilization
● Capacity
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Board Survey Results - Enrollment

Elementary 
Optimum 

Enrollment
550 - 750

Middle School 
Optimum 

Enrollment
800 - 1000

High School 
Optimum 

Enrollment
1800 - 2100
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Current Attendance Zones
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Current Enrollment
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Utilization of Facilities - Option 1
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Utilization of Facilities - Option 1
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Utilization of Facilities - Option 2B
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Utilization of Facilities - Option 2B
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Utilization of Facilities - Option 3C
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Utilization of Facilities - Option 3C
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Utilization of Facilities - Option 4

Total Moves: 3856
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Utilization of Facilities - Option 4
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Utilization of Facilities - Option 5

Total Moves: 3989
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Utilization of Facilities - Option 5



One Team. One Mission. One Rock Hill.
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● Adjustments will be made to the options based on Community input. 
● Adjustments will be made to the options based on the School Board’s directions as a result of 

this presentation and feedback.
● Option(s) with necessary adjustments for which the School Board directs district administration 

will be published.
● District administration will make a recommendation to the School Board at a future meeting.
● The School Board will decide on how the district will proceed at a future meeting.
● Facility upfit will be studied for any building being considered for repurposing.
● Facility placement of special programs will be evaluated.
● Master facilities plan to address district needs will be revised.
● Open enrollment options will be discussed for board consideration.
● Affected families will have an extension to the deadline for completing a school of choice 

application.

Next Steps:


